











COMPREHENSIVE PLAN 2008

Table 1.2 Top 10 Ranked Goals - Strategic Planning Open Houses

Role of the
Comprehensive Plan

Rank Goal

1 Promote and/or provide enhanced alternative transportation options. First and foremost, the

2 Be a family friendly community.

3 Maintain and enhance City park and recreational assets.

4 Preserve and maintain our natural resources for ourselves and

future generations.

5 Maximize desirability of residential and commercial areas.

6 Enhance support for members of the community as they age.

7 Create a community where residents and visitors are safe.

8 Optimize enrollment at Bloomington schools to ensure healthy class

size and revenue.

9 Help all public and private Bloomington schools succeed.

10 Increase use of sustainable practices.

Source: Bloomington Port Authority.

Comprehensive Plan
Foundation — Public Input

The goals and strategies of the
Comprehensive Plan are guided by
the significant public input gathered
during the Imagine Bloomington
2025 strategic planning process. The
strategic planning process included
the following public participation

components:

« Inthe summer of 2006,
Bloomington officials met with
community strategic partners to
gather preliminary input. Strategic
partners included the Bloomington
Athletic Association, the
Bloomington Chamber of
Commerce, the Bloomington
Convention and Visitors Bureau,
the Bloomington Fine Arts Council,
the Bloomington Historical Society,
Bloomington Public Schools,
Bloomington Rotary Clubs,
Bridging Inc., Cornerstone,
Normandale Community College,

Northwestern Health Sciences

University and Volunteers Enlisted
to Assist People (VEAP).

In the fall of 2006, four town hall
meetings were held to gather
input on the proposed community

vision and values statement.

An on-line survey was completed
in the fall of 2006 that generated
516 responses. Input gathered
from the survey was consistent

with the input at the open houses.

In the fall of 2006, several focus
group meetings were held to
gather additional strategic input
from specific groups. Focus
groups included seniors, senior
service providers, leaders in
multi-cultural communities,
major business leaders,
hospitality industry employees,
environmentalists, faith
community leaders and high

school students.

Comprehensive Plan is a
compilation of the City of
Bloomington’s goals and strategies.
The plan expresses where the city is
today and where it desires to be in
the future, with recommendations
on actions needed to reach future
goals. As such, the plan is a guide to
decision making and a foundation
for more detailed planning efforts.
The plan is implemented through
the City Code, Community
Investment Program, annual
budget, smaller scale plans,
day-to-day operations, and through
the efforts and resources of private
citizens, businesses, and

organizations.

In Minnesota, the Comprehensive
Plan is also alegal document that
satisfies numerous statutory
requirements. The plan must be
approved by the Metropolitan
Council and must be consistent
with adopted regional plans. The
plan also serves as a good general
introduction to municipal issues for
a new resident, staff member,
commissioner, or City

Councilmember.

The Comprehensive Plan is not a
fixed document, but rather part of
an ongoing planning and
implementation process. Because
conditions and circumstances are
constantly changing, plans must
continuously be reevaluated and

adjusted.
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- Approximately 335 people
participated in multiple open
houses during the summer of
2007. The open houses included
an exercise in which attendees
used dots and stars to select their
most important strategic goals.
Table 1.2, page 1.5, lists the top ten
ranked goals from the open

houses.

« In 2007, input was gathered from
resident volunteers on
Bloomington’s advisory
commissions and from the
Bloomington Chamber of

Commerce Board.
Significant additional public input
gathered through open houses,
surveys, focus groups and

committees has guided other aspects

of Bloomington’s strategic planning

and these inform the Comprehensive

Plan. These plans include the Parks
Master Plan, the Alternative
Transportation Plan, the
Comprehensive Surface Water
Management Plan, the district plans,
the Water System Master Plan, the
Water Emergency and Conservation
Plan, and the Sanitary Sewer Policy
Plan. Strategic initiatives in all these
plans, including the Comprehensive
Plan, will be implemented by a
partnership of public and private
investment. The City’s investments
are identified in the City’s Five-Year

Capital Investment Program.

Looking west over the Minnesota River bluffs, the busy 1-494 separates

Bloomington’s Airport South District from the MSP Airport to the north.



